A ZERO ADVICE COACHING GUIDE

You've been told you're
"ready" for the next level
for two years now.

You still don't know what
that actually means about
you.

This is for you.

A short, honest way to find the exact strength you already used to earn

that "ready" — before your next conversation about it.

i Ani
Majumdar

The Strength You
Already Used



BEFORE WE BEGIN
"Ready" is a strange word.

Someone says it about you in a meeting. Your manager says it in your review. Maybe you've even
said it about yourself, out loud, to sound confident.

But ready for what, exactly?

Nobody hands you a list. Nobody says "you're ready because of X, Y, and Z." You're just told — and
expected to carry that word around like proof, even though it doesn't feel like proof. It feels like a

guess someone else made about you.

Here's a different question. Not "are you ready" — but:

Can you name the exact thing you did — not your job title,
the thing — the last time something worked because of you
specifically?

If you can't answer that in one sentence, you're not alone. Most senior professionals can't. Not
because they lack the answer — because nobody ever asked them to look for it.

This ebook is that question, worked through properly. By the end, you won't need someone else to
tell you you're ready. You'll know exactly what you bring — and be able to say it yourself, in one

sentence.
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THE PROBLEM WITH "READY"

Two things you carry —
only one of them is yours

Ask a senior professional what their job is, and they'll answer instantly. Ask what their strength is, and most go

quiet.

That's not a knowledge gap. It's a language gap.

( N\
BORROWED YOURS
Your job title. Written by someone else, on a Your talent. Nobody assigned it. It showed up
form, before they'd even met you properly. It early — the way you naturally think, notice,
describes where you sit — not what you do push, or care — and it's been running quietly
differently from everyone else who has sat in every job you've held, whether the job
there. description mentioned it or not.

- J

Talent used well, for long enough, becomes something sturdier. Not a nice trait — a real strength. The kind
that makes you specifically hard to replace.

That's what the next few pages help you find.
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THE FORMULA

Talent alone is not a strength.
Here's what closes the gap.

Talent X Investment = Strength

TALENT The way you naturally think, feel, or act. You didn't learn it. You leaned that way before

anyone ever taught you to.

INVESTMENT The hours you've quietly put in. Nobody assigned them. You just kept doing the thing,
long after you had to.

STRENGTH What's left when both are true. Not a compliment — a capability. The one thing that's

genuinely hard to do without you.

Talent without investment stays a habit. Investment without talent stays effort. A strength only shows up when

both meet — which is exactly why so few people can name theirs on the spot.

The next page helps you find where yours already showed up.
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FIND THE MOMENT

You won't find it by thinking.
You'll find it by remembering.

Pick one specific moment — not a general sense of "I'm good at my job." One project, one meeting, one

decision. Then walk through it slowly.

PICK ONE PROJECT

Think of one time something worked, clearly, because of you. Not the whole team's effort — you, specifically.

SEE IT

Where were you sitting? What was on the screen or the table? Who else was in the room?

HEAR IT

What's the first thing someone said to you right after? Try to remember the actual words.

NAME THE FEELING

One word. What did it feel like in your body, not your head?

FIND THE ACTION

Q@ © © O O

Now the real question — what did you do in that moment that nobody told you to do?

This sentence is the seed. Everything from here builds on it.
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NAME IT — PART 1 OF 2

Which of these sounds like
what you just wrote?

Go back to the action you named on page 5. Read the groups below and circle whichever words land closest.
You might see yourself in more than one — that's normal. Keep reading, both pages, before you decide
anything.

The 34 words used across these two pages come from Tom Rath's StrengthsFinder 2.0 (Gallup Press) — simplified here into plain language.

‘O- Get It Done

II\

You make things actually happen. While others are still planning, you're already moving.

Achiever — needs to produce something, every single day Arranger — juggles people and moving parts until it fits
Belief — works from values that don't bend Consistency — wants the same rules applied to everyone
Deliberative — spots the risk before anyone else does Discipline — builds routine and order out of chaos

Focus — cuts anything that doesn't move the goal forward Responsibility — once committed, owns it completely

Restorative — genuinely loves fixing what's broken

() Move People

You change what a room believes or does. People act differently once you're in it.

Activator — turns ideas into action, starting today Command — takes charge without being asked
Communication — makes ideas land, in words people Competition — measures against others, and it drives
remember them

Maximizer — turns something good into something Self-Assurance — trusts their own judgment, even alone
excellent

Significance — wants their work to matter, visibly Woo — turns strangers into allies, fast
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NAME IT — PART 2 OF 2

Two more groups to check
before you decide.

@_ See What Others Miss

You think differently before you act. Your value shows up before the room even sees the problem clearly.

Analytical — needs proof, not opinions Context — understands the present by studying the past

Futuristic — pulled forward by what could be Ideation — connects things nobody else connects

Input — collects knowledge like it's fuel Intellection — thinks best alone, and thinks a lot

Learner — energized by getting better at something new Strategic — sees the path through the mess before others
do

@@ Hold The Room Together

You make the people around you work better together. Teams don't just perform near you — they trust each other

more.

Adaptability — stays calm and useful when plans fall apart Connectedness — believes people and things are linked for
areason

Developer — notices potential before it's proven Empathy — feels what others feel, without being told

Harmony — looks for common ground before conflict Includer — notices who's being left out, and pulls them in

Individualization — treats every person as genuinely Positivity — brings energy that's contagious, not forced

different

Relator — goes deep with a few people, not wide with
many
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CHOOSE THREE

Not ten. Not one.
Three you can actually use.

Don't pick ten — that's not a strength list, that's a compliment list. Don't pick one — nobody is only one thing.

Three is specific enough to be useful, and honest enough to be true.

Look back at page 5 — the action you named — and pages 6-7 — the words that matched it. Pick the three
that keep showing up, in different memories, across different years. Not just this one project.

A fast way to check: if you lost this strength tomorrow, would your team notice by lunchtime? If yes — it's real. If they'd barely

notice — it's a preference, not a strength.

MY STRENGTH

WHY THIS ONE, SPECIFICALLY

MY STRENGTH

WHY THIS ONE, SPECIFICALLY

MY STRENGTH

WHY THIS ONE, SPECIFICALLY
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PUT IT TO WORK

A strength you don't use starts to fade.

This isn't a wish list — it's a 12-week plan to use your three strengths on purpose, in small, visible ways. One

action per strength, every three weeks. Small enough to actually do. Specific enough to notice.

WEEKS STRENGTH 1 STRENGTH 2 STRENGTH 3

I0O—I2

WORKED EXAMPLE — STRENGTH: ACHIEVER

Weeks 1-3: Pick one goal outside work and track it daily, the same way you track work goals. Weeks 4-6: At the end of
each week, write down one thing you finished — before moving to the next task. Weeks 7-9: Say the finished thing out
loud to one person, instead of moving on silently. Weeks 10-12: Set one goal harder than anything you've set yourself

this year.
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ONE LAST THING

You didn't need this ebook to become capable. You already
were.

What you needed was a clean look at the moment you already proved it — and the words to say it

plainly. To yourself, first. Then to anyone who asks "why you."

That's as far as a page can take you. What happens next — the actual decision, the actual
conversation, the actual move — happens better with someone across the table who isn't trying to
fix you, sell you a version of yourself, or hand you advice you didn't ask for.

| don't give advice. | ask the questions that help you see what you already know, clearly enough to

act on it.

Ani Majumdar

ZERO ADVICE COACHING

COACHIING

The 34-theme language used throughout this guide originates from Tom Rath's StrengthsFinder 2.0 (Gallup Press, 2007). The framing, exercises,
and application here are my own, shaped by five years of coaching conversations with clients.

Explore Zero Advice Coaching. It expands
your vision until you see exactly what's
keeping you stuck.

BOOK A CALL —

ONCE YOU SEE IT, YOU CAN'T UNSEE IT.
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